
Revised Special Board of Education Meeting 

Thursday, June 25, 2026 6:30 PM 

DMS Cafetorium 73 Chatfield Street 

Join Zoom Meeting 

https://us02web.zoom.us/j/89155620034 

Meeting ID: 891 5562 0034 

Find your local number: https://us02web.zoom.us/u/kdmTihWXTL 

1. Call to Order

Speaker(s): Mr. Marcucio

1.A. Opening Ceremonies

Speaker(s): Mr. Marcucio

1.B. Roll Call

Speaker(s): Mr. Marcucio

2. Public Portion

Speaker(s): Mr. Marcucio

Prior to the commencement of any public meeting of any board of the city, the agenda for said meeting 

shall be posted in the meeting room and the first order of business of said meeting shall be the 

entertainment of public discussion on any item on said agenda and the conduct, length, and method of 

terminating said public discussion shall be determined by majority vote of the members of said board of 

commission. 

3. Birthdays!

Speaker(s): Mr. Marcucio

4. Executive Session

Speaker(s): Mr. Marcucio

Motion:  The Board of Education enter into Executive Session to review the Appointment List of 

New Hires and Non-affiliated Premium Cost Share (PCS) and the Superintendent is invited to 

attend. 

5. Appointment of New Hires

Speaker(s): Mr. Marcucio

Motion:  The Board of Education approves the Appointment of New hires as Recommended by 

the Superintendent of Schools. 

6. Subcommittee Reports

Academic & Curriculum  Mrs. Orazietti 

Athletic Committee  Mrs. Tovar 

Finance Committee  Mrs. O'Hara 

Negotiations and Personnel Committee  Mrs. Mongillo 

Plant and Facilities Committee  Ms. Malerba 

School/Community Relations and Policy Mr. Foley 

Shared Services Committee Mr. Gildea 

Student Health and Safety Committee  Mr. Gildea 

https://us02web.zoom.us/j/89155620034
https://us02web.zoom.us/u/kdmTihWXTL
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7. Superintendent's Report

Speaker(s): Dr. Conway

8. Approval of Minutes

Speaker(s): Mr. Marcucio

Motion:  The Board of Education approve the minutes from the May 5, 2026 Committee of the 

Whole meeting and May 21, 2026 Board meeting. 

9. Financial Report

Speaker(s): Mr. Marcucio, Mr. Hall, Dr. Conway

Motion:  The Board of Education approve the financial report for the period through May 31, 

2026, as recommended by the Superintendent of Schools. 

10. Chiller Update

Speaker(s): Mr. Marcucio, Mr. Spang, Dr. Conway

11. Non-affiliated Premium Cost Share

Speaker(s): Mr. Marcucio, Ms. Mongillo, Dr. Conway

Motion:  The Board of Education approve the proposed Premium Cost Share for the Non-

affiliated staff, as recommended by the Negotiations and Personnel Committee. 

12. Authorized Signature Change Form for the Child Nutrition Program

Speaker(s): Mr. Marcucio, Dr. Conway

Motion:  The Board of Education approve the Authorized Signatures Change form for the Child 

Nutrition Program. 

13. Food Services

Speaker(s): Mr. Marcucio, Ms. Mongillo, Dr. Conway

Motion:  The Board of Education approve the Food Services Agreement as recommended by the 

Negotiations and Personnel Committee.  

14. Shared Services Resolution – Human Resources Director

Speaker(s): Mr. Marcucio, Mr. Gildea, Dr. Conway

Motion:  The Board of Education approve the Resolution between the City of Derby and Board 

of Education regarding the Shared Services for the position of Human Resources Director. 

15. 2026-2027 Program of Studies Update – AP Seminar Course

Speaker(s): Mr. Marcucio

Motion:  The Board of Education approve adding the AP Seminar Course to the 2026-2027 

Program of Studies, as recommended by the Superintendent of Schools. 
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16. Policy 6141.326 – Online Social Networking

Speaker(s): Mr. Marcucio, Mr. Foley, Dr. Conway

Motion:  The Board of Education approve Policy 6141.326 – Online Social Networking as 

recommended by the School/Community Relations and Policy Committee.  

17. Adjourn

Speaker(s): Mr. Marcucio

Motion:  The Board of Education adjourn its meeting. 
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 DERBY PUBLIC SCHOOLS  

                                                    35 Fifth Street 

                                          Derby, Connecticut 06418 

                              (203) 736-5027  fax (203) 736-5031  www.derbypride.org 

 

Dr. Matthew Conway, Jr.                                                  

Superintendent of Schools      

 

June 2026 Report 
  

Academics 

● Harvard Leadership Institute – May 13-15 

● Reading Leadership Implementation Council Meeting – May 19 

● Administrative Council – May 21 

● CAPSS Federal & State Committee Meeting – May 26 

● CACTPS/CACAPS Joint Meeting – May 29 

● CAPSS Board of Directors Meeting – June 5th 

● Administrative Council Meeting – June 10th 

● Roundtable Discussion with U.S. Secretary of Education – June 12th 

 

Human Capital 

● Kailee Hyde’s Class Visiting – May 12 

● Third Fridays with the Commissioner – May 15 

● DHS Spring Concert – May 18 

● Bradley visit – May 19 

● Certified Staff Interview – MLL Irving – May 21 

● TOY Selection Committee Meeting – May 27 

● Professional Development and Evaluation Committee @ DMS – May 28 

● DMS Spring Concert – May 28 

● DMS Academic Awards & Art Show – May 28 

● District TOY Announcement – May 28 

● School Climate District Meeting – June 1 

● UCONN Interview – June 2nd  

● Meeting with Food Services Director – June 2nd 

● Meeting with Food Services Staff – June 3rd 

● DEA Executive Board – June 4th 

● Principals Meeting – June 9th 

 

 

 

http://www.derbypride.org/
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Operations 

● Certified Staff  Interview –  May 12 

● Budget Review Meeting – May 12 

● Shared Services Meeting City Hall – May 12 

● BiWeekly Principals Meeting – May 13, May 27 

● Board of Aldermen/Alderwomen Meeting – May 14 

● Update on Shared Services Committee – May 18 

● ZoomTalent Pipeline Development – May 18 

● District Safety Committee Meeting – May 18 

● Food Services/Shared Services – May 19 

● Administrative Council Meeting Discussion – May 19 

● Administrative Council Meeting – May 21 

● Meeting with Board Attorney – May 21 

● CT Finance Project – webinar for Superintendents – May 28 

● Board of Education Meeting – May 21 

● DEA Contract Discussion – May 26 

● Board of Apportionment and Taxation Meeting – May 26 

● Mayor’s Meeting – June 1st 

● Meeting with MFAC – June 1 

● Shared Services Meeting – June 1 

● Committee of the Whole Meeting – June 2nd 

● Review New Haven Bus Opt In – June 3rd 

● Meeting with Special Education Supervisors – June 3rd 

● Special Negotiations and Personnel Committee Meeting – June 9th 

● School/Community Relations and Policy Committee Special Meeting – June 11th 

● Board of Aldermen/Alderwomen Meeting – June 11th 

 

 

Culture/Climate 

● Girls Varsity Softball vs. Holy Cross – May 11 

● Review SCSU Partners – May 13 

● Valley Community Foundation Annual Reception – May 13 

● CAS Middle Level Scholar Leader Awards Banquet – May 18 

● Autism Walk – May 17 

● Parent Meeting – May 19 

● DHS Academic Awards Night & Art Show – May 19 

● SCASA Admin/Retiree Recognition Luncheon – May 22 

● Softball Senior Night – May 22 

● PINK Check Presentation at Griffin w/Pat Charmel – May 21 



 

● Baseball Senior Night – May 26 

● McBaseball Night @McDonalds – May 28 

● Rotary Scholarship Luncheon  - May 28 

● Parent Meeting/Student Matter – June 1 

● National Junior Honor Society Induction – June 3rd 

● Influential Person Wax Museum at Bradley School – June 4th 

● Senior Class Night – June 4th 

● Meeting with DHS Students – June 10th 

● LRU Moving Up Day – June 11th 

 

 

Athletic Department News: 
Website: https://www.derbypride.org/district/athletics 

 

● Celebrated our CAS/CIAC Scholar Athletes of the Year at a banquet at the Aqua turf on May 3rd. 

Brooklyn Fernandez and Souzveen Mekael were our honorees 

● The PINK out softball games and baseball game were successful for the 15th year as we raised $3000.00 

for the Hewitt Center for Breast Wellness at Griffin Hospital. Check presentation was on May 21st 

● Our Unified Sports team at DHS has hosted our DMS team for track & Field on 4/28. We will also be 

hosting Oxford HS on 5/22 for kickball 1:30-3pm 

● The DMS Unified Sports team will be hosting the CIAC Corn hole tournament on May 20th 3:30-5pm. 

DMS Unified will also be hosting Seymour MS for a kickball event (being rescheduled due to rain)  

● The DHS baseball team has qualified for the state tournament and their first game will be on June 1st. Their 

senior night is scheduled for 5/26 at 5:30pm. Softball’s senior night is scheduled for 5/22 at 5:30pm. We 

will be hosting the NVL softball semi-final games on 5/27 

● We celebrated our Track seniors on 5/5. Track is heading to the NVL Championship meet on 5/23 at 

Torrington HS and to the CIAC State Championship meet on 6/1 in New Britain after another successful 

regular season. We will also be hosting the NVL Last Chance Meet on 5/26 

● DMS spring sports are having a successful season. Both baseball and softball have 3 wins and track is 

headed to the MS State Championship meet on 5/23 

● The scoreboard at Payden Park has been fixed and is working properly 

● DNR has been out to Payden 3 times to replace the 2 wireless microphones and a component of the sound 

system that was providing feedback during the Spring season 
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For Information on School Events:   
 

Little Raiders University:  https://www.derbypride.org/our-schools/little-raiders-university 

  

 
 

 

Bradley School: https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr 

Newsletter:  Please click to check it out! newsletter. 

 

6/05 – Kindergarten Field Trip to Beardsley Zoom 

6/08 – Grade 5 Visits Derby Middle School 

6/12 – Bradley School Field Day (rain date is 6/15) 

6/17 – Kindergarten Completion Ceremony 9a.m. at Bradley School Field 

6/18 – Grade 5 Completion Ceremony at 9am at Bradley School Field 

6/22 – Last Day of School/Report Cards 

 

2026 Bradley School Color Run 

May 29, 2026 

 

 

 
 

https://www.derbypride.org/our-schools/little-raiders-university
https://www.derbypride.org/our-schools/bradley-school#h.fc3zn7up45xr
http://track.spe.schoolmessenger.com/f/a/rMlA0o_QKa0XqfHCtoU7Nw~~/AAAAARA~/Xb4fpluabzdW3Y_7QNiXjdEJkE2P6EKm3lVT6Y-_lahOWfCff3HnvqoM30qvF-Mer-QnIeIsqeUfsmcYpzKM2BFfqefZ6HqIHJwociiBe0S5auqV1aWckS0o3DY_xHyu


 
 

 

Irving School:  https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7 
Irving School Newsletter:. Irving School Newsletter  

 

6/01 - Book Fair 

6/04 - Band and Chorus Spring Concert 

6/08 - Audubon society Field Trip 

6/10 - Scouts STEM After School Program 

6/11 - DHS Senior Clap Out 

6/12 - Carnival Day (Field Day) 

6/17 - Kindergarten Graduation 

6/18 - Grade 5 Promotion 

6/22 - Last day of school and report cards 

 

 

 
 

 

 

 

 

 

 

 

https://www.derbypride.org/our-schools/irving-school#h.3sgf6fd5kmc7
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Derby Middle School:  https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub 

Newsletter: https://app.smore.com/n/7vx0h 
 

6/08 – Holiday Hill Trip 

6/10 – Carnival Day (Field Day) 

6/11 – Senior Clap Out 

6/18 – 8th Grade Moving Up Ceremony 

6/22 – Last Day of School/Report Cards 

        

 
 

Derby High School:   

https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na 
Newsletter:  https://app.smore.com/n/3wm74 

 

6/01 – Rotary Interact Club Pizza Party 

           U.S. Navy Visit 

6/02 – ALC/CLC Field Trip to Beardsley Zoo 

            National Honor Society Pizza Party 

            Introduction to Manufacturing HCC WorkPlace Partnership 

6/03 – Last Day of Classes for Senior 

           VRAE Graduation 

6/05 – Senior Class Trip to Lake Compounce 

6/15 – DHS Graduation 

6/22 – Last Day of School 

 

https://www.derbypride.org/our-schools/derby-middle-school#h.z4nyo2f9doub
http://track.spe.schoolmessenger.com/f/a/RItCIwTYkBZ_igfe2recGg~~/AAAAARA~/z6-G-LaYUVEcQesKERnvxhhzP55bx3x55bMAd2uBRVF0bBUlPJOESUVjgbNWjbql4RmC70EPHWkBHZljo04itmsm-tp3yFGDnSdpxx7ru_C3rlKDXT7ejNfh9aN4guSn
https://www.derbypride.org/our-schools/derby-high-school#h.edwh8wnag2na
http://track.spe.schoolmessenger.com/f/a/N0BIbE-RZWqajUSmcfHaBw~~/AAAAARA~/qoI27HkgJ0Hy5XhxwkoFygyOeYQIFyIFLzhvtl3wAzLN81D2WPu-7TkBcwZgZ4_VbPZEvWPFi40eEYyGM45gE3vC0_C5iQoQwm8u5HfkCIoQtRH9f0BaEb_T6msP9u9l


 

 

 

 

 



 

 

 

 



 

MAY 5, 2026 COMMITTEE OF THE WHOLE  

CALL TO ORDER 

Mr. Foley:  Called meeting to order at 6:37. 

OPENING CEREMONIES  

Pledge of Allegiance 

ROLL CALL  

Ms. Tovar:  Erica Nuzzo; Jim Gildea; Holly Orazietti; Kim Tovar; Dan Foley; Karla 

Malerba. 

Melissa Mongillo arrived online at 7:04.   

Ken Marcucio, absent.  Rebecca O’Hara, absent. 

Mr. Foley:  We have a quorum.  

Also Present: 

Dr. Matthew Conway, Superintendent of Schools  

ADDITIONS OR DELETIONS TO THE AGENDA 

Mr. Foley:  Any additions, deletions to the agenda.  Seeing none.   

PUBLIC PARTICIPATION  

Mr. Foley:  Anyone from the public wish to speak before the Board?  Anyone from the 

public wish to speak before the Board?  Anyone from the public wish to speak before 

the Board?  Anyone online wishes to speak?  No one.  Public Portion is closed. 

FOOD SERVICES  

Dr. Conway:  We have two individuals tonight from Chartwell.  That are going to present 

what they have to offer for our school districts throughout CT. 

Jessica Brown:  Thank you for having us here.  I’m the Regional Field Director for 

Chartwell in the northeast.   

Jamie Davies:  I work as an area director for Chartwells here in Connecticut.   

Talk about some of the outsource food services and some benefits for the district.  We 

bring a lot of resources.  A service manager can come in and help with staff.    

Presenting the slide presentation.   



We bring a lot of resources.  We commend anyone who is a self-operating district.  

Food service directors really have a hard job.  They do everything.  They do 

procurement.  They do hiring.  They are in the kitchen.  They are making your menus.  

Food service managers come in and help.   

Mr. Foley:  Who pays for their health benefits? 

Ms. Brown:  If they come to the food service company, we would.  And if they stayed 

with the district, you would.  If you outsource service, the food service manager would 

be paid by the food service.    

Jamie Davies:  Depending on the demand of the district.  This is customized whatever 

you’re looking for.  Over the summer we’ll bring in our chefs.   

Ms. Brown:  In Connecticut, approximately 32 districts we have.    

Mr. Davies:  We certainly have local resources in the area. 

Ms. Brown:  We are the largest food services provider.  We work with about 100 school 

districts, Mass, Connecticut, Rhode Island, New Hampshire.  We fed 15,000 kids every 

day here in New England.  We are, behind the scenes, one of the largest food 

companies in the world.   

So, purchasing power.  When we buy products, we are able to provide you with the 

lowest cost product at the highest quality.   

Mr. Davies:  Again, a lot of our Connecticut districts use Boars Head.  There’s a variety 

out there.  Depending on what the district gets. 

Mr. Foley:  The federal government cold cuts.    

Mr. Davies:  We would never recommend something like that.  But I would say a 

majority of the districts use Boars Head.  Thurston’s out of New Jersey is a high product 

as well.  Again, district specific.  Whatever you want. 

Mr. Foley:  Do you offer 401K. 

Mr. Davies:  It would be 401K.      

Mr. Gildea:  Any existing employee who wants to keep their job.  If you were to take over 

the management, any employee who wants to remain an employee remain an 

employee.   

Ms. Brown:  One hundred percent. 

Mr. Gildea:  If you are an existing employee, you will have a job next year. 



Mr. Davies:  Absolutely.   We want to know the people who know the districts.  The only 

reason we would outsource is to retain the food service director.  You can specify the 

contract.   

Ms. Brown:  Behind the scenes, there’s a lot of benefits.  We look at trend analysis.  We 

design our menus.  Keeps the program fresh.  Jamie does a lot of work with the 

Business Manager and the Superintendent.  Make recommendations. 

Mr. Davies:  Just basic oversight of the financials and identify opportunities for the 

program. 

Ms. Brown:  Menus are shaped by student feedback.  Students have a huge say in the 

menus.  They get to vote what’s on the menu.  Making it healthier for the kids.  Trying to 

bring fresh items.  It’s a great program.    

Mr. Foley:  What happens to the excess food.  Can we donate that?   

Mr. Davies:  Absolutely.  At the end of the day, someone can collect it and donate it to 

the food pantry.  There’s a lot of opportunity out there for food salvage.  Whatever the 

federal USDA guidelines say.  We are going to follow it.  

Mr. Foley:  How do you make a profit? 

Mr. Davies:  We charge you a fee at the end of the day.    

Ms. Orazietti:  Does this offer any special ed program the special needs class? 

Mr. Davies:  Absolutely, yeah.  Our regional dietician will come in.  We’ll work with 

families.  We’ll build specific menus for them.   Again, the deficit is to the district, not to 

Chartwell.   

Mr. Foley:  So, it is our responsibility.   

Mr. Davies:  Whatever the contract states.  Just to be clear, the student balance is 

different than the subsidy.   Good conversation.   

Ms. Brown:  Further going over the slide presentation.  So many nutrition education 

programs.   

Mr. Davies:  Training and support.  Most important people are our frontline associates.  

Preparing with the students.  Working with the students.  Over the summer we’ll bring in 

our chefs, we’ll bring in our dietician.  Making sure they know how to read a recipe.  

Know the program inside and out.  A lot goes in to train our associates.  Part of training 

them is to retain them and keep their high morale in the district.  Associates go above 

and beyond recognizing them.  If they are with the company, they would get 

unemployment.       



Mr. Foley:  Thank you.  You would have to pay for the unemployment. 

Mr. Davies:  Yes.  One last slide here.  Seeing this transition, what the timeline look like.  

Once we are awarded the contract, we bring all the hourly associates in and calm 

everyone’s nerves.  I conduct the meeting.  Get them excited working for Chartwells.  

That is the first step.  Training of the hourly associate schedule.  What the signage 

would look like. 

Mr. Gildea:  We are still feeling our way of how we’re going to handle it next year.  But I 

feel well informed.   

Ms. Tovar:  Yeah.  I agree. 

Mr. Foley:  Thank you.   

Dr. Conway:  Thank you.     

BUDGET DEFICIT UPDATES 

Dr. Conway:   Mr. Spang if you can join us.  Updating the Board on deficit updates.   

Mr. Spang:  I think you’ll all have in your packet.  You should see a spreadsheet like this.  

I’m sorry the numbers are so small, but there’s a lot of information there.  What we do 

tonight is share with you the documents that we use internally ourselves to see what’s 

going on and to help us make decisions.  It’s a little more detailed than you’re used to 

seeing.  But I thought, why not show you all the numbers and you can kind of look at it 

like we do.   

The summary sheet that you have in front of you is one of the things we did was to help 

the financial situation was we shut down the spending early for the year.  We asked all 

the principals by April 6th to get all of your orders in for the rest of the year for things like 

graduation.  These are mostly the things that came in after that. 

These are requisitions to spend.  The approval is you convert those to a purchase order 

but because of the condition of the budget those have not been converted yet.  We’ve 

spoken with all of the principals to see are there are things that could wait until next 

year’s budget.  And this year are things that the principals need now.  I’d say most of it 

is athletics.  The second biggest part is special education.  But there is by and large 

normal things that we do every year.  When you add them all up, there are $189,000.  

So, what I did was I took that total and put it up at the top of the page so we could sort 

of walk across.    

And as you go over that second part, this is at the end of April, I’m calling it not 

encumbered.  That means not a purchase order.  That’s just a request that’s come in to 

spend.  That’s that same $189,000.  Also, in your packet are two printouts that came out 

of our accounting system.  One is for the grants.  And one is for the operating budget.  



And if you look at the operating budget at the very last page, the unencumbered 

balances in the red, $400,000.  The budget balance is the second column.  Still first 

sheet. Although the detail is behind it.   

But not to be alarmed because what has not come in yet is the second part of the State 

aid for excess costs of $172,000.  That comes in at the end of May.  We budgeted that 

to come in.  So, if that had come in today, that $400,000 number would be smaller.  It 

would be closer to $200,000.  And remember, that’s what we talked about last month.  

That’s what we thought the shortfall was.  So, it’s just a fact that the money hasn’t come 

in.  It’s just, you know these are the actual records.  We just won’t show that until it 

comes in.   

Mr. Gildea:  I just want to clarify.  It is expected this year.  

Mr. Spang:  It’s guaranteed.  Yeah, two parts.  This is the second part.  We also have 

our grants.  Remember last month I summarized those by grant.  We didn’t have time 

today, but you have the printout.  The printout show you what grants the money is left in 

to spend.  And that’s a positive number.  There’s $172,000 unspent in grants.  Mostly it’s 

in the Alliance Grant, which is probably our most flexible grant.  One of the things we’re 

going to try and do is move some of these purchase orders into the grants to use down 

the State money.  We’re not going to turn any money back to the State in June.  So, 

where they can fit, that would be one of the things going on into the Business Office in 

the next week or so. 

What I did was I added those numbers across.  The purchase orders.  The requisition 

orders are not yet orders. The red figure in the budget and I’ll call it the black figure in 

the grants.  When you add those three across, this is still in a negative position, 

$456,000.        

Dr. Conway:  Recent repairs done to the chiller.  

Mr. Spang:  So, that’s there.   

Ms. Tovar:  That’s 35,000? 

Mr. Spang:   Yeah.  Once you put those two monies into the situation, that brings the 

gap down to 249,000.  Last month we booked that unencumbered two percent non-

lapsing fund.  That’s 89,000.  That’s completely under your control to spend or not to 

spend.  But we’re talking about today, no Board has to ask their City or Town for them.  

That’s yours.  If you apply that, you’ll see that 249,000 comes down even more and 

we’re under 200,000, kind of what we were saying.   

Two months ago, I came in front of you and talked to you about the winter weather and 

the snow removal.  At that time, we thought it might be 170,000 hit in the budget.  That 

now looks like it’s improved down to about 150,000.  We updated those numbers today.  



It’s good it improved.  The problem is, we only have two months to go.  So, for 

something to go right there’s not as much time.  So, that will come in pretty close to 

what we projected.  And that’s probably the major reason we have this situation.  But a 

couple other things have happened.   

Last month I told you about the two placements I mentioned.  They’re on your list.  

They’re the bottom two things here.  You can see one was a tuition of 65,000.  That’s a 

program that ACES run.  The courts ordered a child into that program, we’re responsible 

for it.  And the one right above that, Bridgeport Public Schools, that’s really 

transportation for a homeless student.  They’re not homeless.  They’re probably in a 

foster home or something like that but a Derby resident.  But we’re court ordered to 

provide that transportation.  So, the second thing that happened this year is we didn’t 

have money for were those two sort of court ordered  mandates.  But a third thing has 

happened in the last couple weeks.  We’re going through a process where we balance 

with the City our finances to make what we’re showing as expenditures is what they 

have for expenditures.   

As we were going through that balancing we realized we were off $45,000.  So, we dug 

in.  What it involves is unemployment compensation.  You mentioned that earlier tonight.  

We had budgeted for unemployment claims $16,000 this year.  We pay the claims when 

people collect.  Up until two weeks ago we had paid $10,000 against that 16,000 like we 

were in the ballpark.  Those two payments we made in October, made two payments of 

5,000 for unemployment claims that really were last year.  It probably should have gone 

against last year’s budget.  I’m not sure why.  I think they came in late.  But then we 

found we were still off.  What happened was, the State of Connecticut changed the way 

employers, municipalities have to pay their unemployment insurance.  We used to pay it 

with a check on the checked ones that you see.  Just like any other bill, the State said 

no longer.  You must wire transfer your payment every quarter to us.  So, we did that.  

We wired for the period, July, August and September quarterly.  It was $25,000.  Right 

away, more than the whole $16,000.  The second quarter, October, November, 

December, it was 20,000.  That was our $45,000 difference. 

We had not shown that expense in our accounting system because it wasn’t a check.  

We just weren’t geared up to putting something in that wasn’t a check.  This was the 

first thing we had.  Of course the City did because they are giving us the money for it.  

But if we had already paid 10,000 and now we had 45,000, we’re up to 55,000 in 

unemployment claims with two quarters left to go.  We just received the third quarter 

which was January through March.  And that was another 20,000.  So, if the last quarter 

is the same, our unemployment for the year would be about 100,000 against a budget 

of 16,000.   



When the COVID money came around the ESSER money, many used it for staff.  Staff 

they needed.  But what we did was correct when the COVID money ran out we didn’t 

continue with those hires but other places did.  If they had maybe let the people go, they 

have the unemployment, they wouldn’t have the deficit.  That’s what I think.  I believe if 

you’re eligible for unemployment, you’d get about 60 percent of the pay you were 

earning over 26 weeks.    

Dr. Conway:  Remember, this was a line item previously that the City who is self-insured 

for unemployment paid it.  It’s a decision to redo the way that that’s allocated.  And one 

of my concerns at the time was if they short us on our budget and don’t give us what we 

ask for, we’re going to end up and they have a bill that they used to pay.  Whatever it 

was before they would reimburse us at the end of the year.  The budget is different.  The 

auditor you know, made recommendations that because it’s a Board expense 

technically, it’s a Board employee that the process that we had in place for years where 

the City would pay that bill the end of the year.  That money would go back in our books.  

And then when we do the audit the auditor said no.  It should be a Board of Ed expense 

that you pay and not get reimbursed at the end of the year from the City.   

It’s in the budget.  But we asked for more than what we received.  What I’d have to ask 

John is what did we budget for unemployment next year.  And if it’s the same 16,000, 

then we need to correct it.  Because I do believe historically, that when we used to have 

these figures that we’d have to ask the City for reimbursement on and I have it in an 

email somewhere, for some reason the number 70,000 sticks in my head for 

unemployment  There was three things that they reimbursed us for every year.  So, I’ll 

go back to look at that.  The City will have a record of that.  We’ll have a record of that.  

What I want to put in for next year’s budget, because usually base it on the previous 

year’s budget.  So, if this year’s budget is low, then only the 16,000.  Increase that for 

next year.      

Regarding of where that homeless student was living, we’re responsible for their 

education. 

Ms. Tovar:  Because they were last residing in Derby. 

Dr. Conway:  You got it.  Yes.  Because the law is very specific and there’s no length of 

time I believe statutorily that determines responsibility.  You never know when they’re 

going to happen.  DCF takes the guardianship.  We’re responsible for their education.    

Mr. Foley:  Thank you very much.   

LEGISLATIVE UPDATES 

Dr. Conway:  Things that have made the media are the big ones, cell phone, bell to bell  

effective July 1 2027 will take effect.   



To really secure it.  Even with the under pouch the stories you hear only but today, you 

could have two cell phones.  If you have your own cell phone hooked up to our Wi-fi.  

We’ll get more savvy with that.  That will take effect July 1, 2027. 

Other piece just passed yesterday you’ll see in media is the home school.  Impact on us 

will be only administratively.  Family will have to narrow.  Family says no you can’t force 

them.  They have to sign out at school.   

Mr. Gildea:  It’s the first step.  

Dr. Conway:  DCF notification piece did.  Quick background check.  For whatever 

reason, the person who has made the media, there has been at least been four to a half 

a dozen others and recently.   

Ms. Orazietti:  Do you know how many children are home schooled? 

Dr. Conway:  It’s a very low number.  Somewhere 4 to 7 range.  I’ll double check myself.    

Similar to the family that moved here from Waterbury to New York and Waterbury to 

here.  We didn’t even know they were  living in Derby.  In that situation, it’s not a home 

school registration issue.  They just move and they don’t tell anyone.  It’s a step.   

Those are the big things.  They’re still in session now.  They finish up at midnight 

tomorrow.  What I just found out SB1 and some of the specifics of it, my understanding 

that nobody has a nobody has the same or official interpretation of the language that 

impact schools in SB1 and that’s from the Governor’s Office to Legislature to lobbyists 

or anybody else has a clear interpretation of language that just passed Saturday 

evening.  I listened to it for the purpose to learn of things in the building you wouldn’t 

necessarily come across to read, just  going to look at specific items like the budget 

piece.  I did learn from it which is great.  But even what might be testified to by a 

legislature in public that’s their interpretation of the language, which may not even be 

what their own house attorney for that party might agree with it or not, but you learn 

from it.  And makes you go and read it yourself and try and interpret it yourself.  It’s an 

entertaining process.  It is somewhat enjoyable entertainment.   

Every time you think you have it, line 16, 007 has a single line that just totally negates 

everything you saw.  That’s why I think it’s an interesting process. 

I learned tonight all their lobbyists, just double-check under SB1, because I heard a 

rumor and sure enough, undisclosed yet, not disclosed yet, there’s 100-page 

amendment to SB1, what that will address in the funding aspect of it, I don’t know.     

Mr. Gildea:  The 440,000 is a lot. 

Dr. Conway: So, what we will be getting from it, is a mechanism which is distributed and 

then who has control over it is still up for interpretation.  I can share with you my 



interpretation which does change by the hour based upon new information.  In section 

390 of the bill is supplemental education aid, but it is half of the 440,000 which will be 

leased to districts by June 30 of 2027.  

Mr.  Gildea:  The school district. 

Dr. Conway:  This is the language.  Let’s go to 390 first.  If you read 390 it will refer, 

even though the 390 language has the total amount of money that the Commissioner of 

Education will receive that will be set up in an account to receive it in a non-lapsing 

account because this money won’t lapse.  Of that 183 million, 162 million will be 

distributed to districts.  It lists what every school district will receive.  And for us in that 

particular section, 219,890.   

Supplemental Education Aid Grant.  Very specific.  It will be distributed by the language 

in Section 391.  First part of Section 391 says, for the fiscal year ending July 1, 2026 

and continues how it will be distributed.  But that chunk of money only being distributed 

to Hartford.  Another paragraph two and this is how it says it will be distributed to 

communities for that first payment.  It’s for the fiscal year ending June 30, 2027, each 

town shall be paid a supplemental educational grant equal to the amount described in 

Section 390 the amount due each town shall be paid by the comptroller of the 

Commissioner of Education to the treasurer of each town no later than June 13 of said 

fiscal year. 

Mr. Gildea:  That’s next school year. 

Dr. Conway:  That’s the way I read it.  It could change tonight.   

This is in both sections.  It’s in both counts of money.  Shall be spend for educational 

purposes only and shall be expended upon the authorization of the local or regional 

Board of Education.  So  ECS money almost always goes to the town in almost every 

community.  It goes to the town for municipality specifically.  The town can’t use it.  The 

expending of it is only on the authorization of the local or regional Board of Education.  

And shall not be used to supplant local funding for educational purposes.  So, you can’t 

take local funding back and put this in.   

Mr. Gildea:  Does not become part of our budget.  

Dr. Conway:  What we are looking for still is interpretation on this section.  This section 

is confusing because of the interpretation when you read what I just read to you.  This 

section gives authorization to municipality for the fiscal year ending June 30.  They’ve 

already adopted a budget for the fiscal year ending June 30, 2027.  Further going over 

the section.   

ADJOURN 



Motion that the Committee of the Whole adjourn its meeting.  Passed with a 

motion made by Ms. Holly Orazietti and a second by Mr. Jim Gildea. 

Dan Foley   Yes 
Kim Tovar   Yes 
Karla Malerba  Yes 
Holly Orazietti  Yes 
Jim Gildea   Yes 
Erica Nuzzo   Yes 
Melissa Mongillo  Yes   
Ken Marcucio  Absent 
Rebecca O’Hara  Absent 
Ms. Orazietti:  Making motion to adjourn.   

Mr. Gildea:  Second. 

Mr. Foley:   Motion to adjourn at 8:17. 

______________________________  
Marianne Samokar 
Recording Secretary 
 



MAY 21, 2026 BOARD OF EDUCATION MEETING

CALL TO ORDER

Mr. Marcucio:  Called meeting to order.

OPENING CEREMONIES

Pledge of Allegiance

ROLL CALL

Mr. Gildea:  Ken Marcucio; Dan Foley; Jim Gildea; Holly Orazietti; Melissa Mongillo; 
Karla Malerba is online.  

We have six of nine members.

Erica Nuzzo, excused; Rebecca O’Hara, absent; Kim Tovar, excused.  

Also Present:

Dr. Matthew Conway, Superintendent of Schools

Ms. Tovar:  We do have a quorum.

ADDITIONS/DELETIONS TO THE AGENDA

Mr. Marcucio:  Any additions or deletions to the agenda.  Any additions or deletions.

Mr. Foley:  Discuss the heat in this building.  Third floor is like 95 degrees.

Motion that the Board of Education make a motion to add to the agenda, 
discussing the heat in this building.  Passed with a motion made by Mr. Dan Foley 
and a second by Mr. Jim Gildea.

Ken Marcucio Yes
Dan Foley Yes
Jim Gildea Yes
Holly Orazietti Yes
Melissa Mongillo Yes
Karla Malerba Yes
Kim Tovar Excused
Erica Nuzzo Excused
Rebecca O’Hara Absent
Mr. Foley:  Making motion.

Mr. Gildea:  Second.

Mr. Marcucio:  Motion carries.   That will be line item 15.  



PUBLIC PARTICIPATION

Mr. Marcucio:  Anybody from the public who would like to speak.  Anyone from the 
public who would like to speak.  Anyone from the public who would like to speak.  
Seeing no one.  On Zoom, anyone want to speak from the public.  Anybody on Zoom 
want to speak publicly.  Third call.  Okay.  

BIRTHDAYS

Erica Nuzzo 

EXECUTIVE SESSION

Motion that the Board of Education waive executive session this evening.  Passed 
with a motion made by Mr. Dan Foley and a second by Mr. Jim Gildea.  

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Ms. Tovar:  Waive executive session.  

Ms. O’Hara:  Second.

Mr. Marcucio:  Motion passes.

APPOINTMENT LIST OF NEW HIRES

Motion that the Board of Education addendum the Speech and Language 
Therapist we are putting on hold for this meeting that would have been at Bradley 
School.  So, we’re approving all the positions except for that one position.  
Passed with a motion made by Mr. Dan Foley and a second by Mr. Jim Gildea.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Foley:  Making motion.  



Mr. Gildea:  Second.    

Mr. Marcucio:  Motion carries.

Ms. Olson:  Introducing and welcoming Tanner Sorenson.      

2026-2027 NON-AFFILIATED SALARIES 

Dr. Conway:  You have in your packet, as we do each year in this time, the increase with 
the non-affiliated staff based upon increase similar increase.  

Mr. Marcucio:  It’s all three percent, right.

Dr. Conway:  It’s all three percent.

Motion that the Board of Education to approve the 2026-2027 non-affiliated salary 
increases.  Passed with a motion made by Mr. Jim Gildea and a second by Ms. 
Melissa Mongillo. 

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.

Ms. Mongillo:  Second.

Mr. Marcucio:  Motion passes.

STIPENDS FOR DEPARTMENT COORDINATORS 

Dr. Conway:  When we negotiated the original contracts you approved two weeks back 
had been ratified.  After that the Union reached out and the Department Coordinator 
stipends were the only stipends in the contract that year over year didn’t see any 
incremental increase like the other stipends, so we brought it back to Negotiations and 
Personnel and they approved providing the same stipends to give the increase in the 
stipends in the other positions for these positions as well.  

Mr. Marcucio:  And is that three percent?

Dr. Conway:  Yeah. 

Motion that the Board of Education approve the stipends for the Department 
Coordinators as recommended by the Negotiations and Personnel Committee 



and the Superintendent of Schools.  Passed with a motion made by Mr. Jim 
Gildea and a second by Mr. Dan Foley.  

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.

Mr. Foley:  Second.

Mr. Marcucio:  Motion carries.  

SUBCOMMITTEE REPORTS

Finance Committee:  Mr. Marcucio:  We did not meet.  

Negotiations and Personnel:  Ms. Mongillo:  We met with the stipends we just 
discussed.  And we are scheduled to meet again within the next few weeks.  

School Community Relations and Policy:  Mr. Foley:  It was postponed until June 
11th.

Plant and Facilities: Ms. Malerba:  We were going to have one tonight, but we are 
rescheduling also within the next, I think it’s June 2nd I believe.

Mr. Foley:  The boys’ bathroom is still in terrible condition at the fieldhouse.  It’s over 80 
degrees in this it was piping hot.      

Academic and Curriculum:   Ms. Orazietti:  We did not meet yet but I had the 
opportunity to sit down with Dr. Rafferty on the 11th just to educate myself about you 
know, more about having to do with the curriculum in the district.  We had a great 
conversation. And he was extremely informative.  And we will be putting something 
together soon for us to meet.  We haven’t decided whether or not it’s going to be me or 
him calling it or if it’s going to be him coming to me looking to call a meeting but it was 
great.  I learned a lot from it definitely. 

Athletic Committee:   Ms. Mongillo:  I don’t recall having a meeting.  Doc, am I 
correct? Mr. Marcucio:  That meeting was cancelled.  Ms. Mongillo:  I believe so.  Mr. 
Marcucio:  Did you have the meeting on changing the time?  Ms. Mongillo:  Yes.  Thank 
you.  That was it.  I’m sorry.  You’re right, Ken.  We met briefly regarding the potential 



change of the start time of the varsity football games in bumping it up to an earlier start 
time, which Doc, is that coming to this Board?

Dr. Conway:  We were going to recommend, it was coming to this Board if people 
wanted to vote on it, they could vote on it.  Otherwise, like we do with our sports, it 
would just be changed by the Athletic Director.  

Ms. Mongillo:  Yes.  We felt like it was okay to move the start time up.  It was more 
convenient for safety reasons, convenience, availability of staff for a number of reasons 
the AD recommended that we move the time up.  

Student Health and Safety Committee:  Mr. Gildea:  We tentatively have an expulsion 
hearing on June 1st.  Waiting for the various manifestations to take care of itself.  We 
have a regular meeting the first Thursday of the month.  We’ll review elementary 
discipline policies so that’s what we’re talking about there.  June 1st and June 3rd are our 
next meetings. 

Shared Committee Services Update:  Mr. Gildea:  So, I’ll just say that took the 
proposals that we reviewed here last month.  The Board of Alderman reviewed.  We just 
wanted to make sure before we send it to corporation council so that the two boards 
were agreeable to continue to work on it and it wouldn’t make any sense to send it to 
the corporation council and do more work.  So, the corporation council is going to look 
at it and tailor it some, you know, Derby specific.  And then it will certainly come back to 
this Board.  And it will certainly come back to the Board of Alderman.  And both Boards 
would have to vote in the affirmative before anything ever happened.  So, the goal now 
would be, it probably won’t be ready until June 2nd.  Maybe the June meeting.

Mr. Marcucio:  The June meeting is the 25th. 

Mr. Gildea:  Yes.  

APPROVAL OF MINUTES

Motion that the Board of Education approve the minutes from the April 16, 2026 
Board of Education meeting.  Passed with a motion made by Mr. Jim Gildea and a 
second by Ms. Holly Orazietti.  

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes



Ms. Tovar:  Making motion.  

Mr. Gildea:  Second.

Mr. Marcucio:  Motion carries.

FINANCIAL REPORT

Motion that the Board of Education approve the financial report for the period 
through April 30th, 2026 as recommended by the Superintendent of Schools.  
Passed with a motion made by Mr. Jim Gildea and a second by Ms. Karla Malerba.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.  

Ms. Malerba:  Second.  

Mr. Spang:  There is a lot to report.  But what I am going to do is I’m going to try and pull 
some things we’ve been hearing for the last couple of months.  My comments are going 
to flow over to the two agenda items that we have.  But what’s new since last we met 
the State budget was adopted finally.  And there’s extra money coming into our school 
budget next year, $73,000.  It’s kind of a complicated formula of how they arrived at 
that.  But as I understand it, the Board of Alderman and Alderwomen approved an extra 
$73,000 to go into our budget for next year.  But I think we’ll come back to you probably 
next month with a recommendation of how to spend that.  Only you, the Board of 
Education can decide how to spend your operating budget.  

Also, if you look at the report, or look up at the screen, I’ve put it together a little 
differently to try and answer the questions because we did not do a good job answering 
your question Ken about the State aid.  So, I tried to display that better this month. What 
you see is a little different because I’ve taken the four things that have changed that are 
unexpected.  And I’ve highlighted them.  Unemployment compensation that we’ve 
talked about that come in over budget.  We’re budgeting $16,000.  It looks like it’s going 
to be $86,000.  So, I’m showing that as a separate line item.  This is something new 
we’re budgeting.  The City used to budget.  We’re budgeting more next year so this 
doesn’t happen.  



You’ll see a line item for agency placements. You’ll see 76,000.  Those are the two 
things we’ve talked about.  There were some court-ordered placements of $65,000.  
And there was some transportation that was ordered.  

Then finally on the bottom line there, I took the winter weather impact.  We’ve talked 
about 156,000.  Those four things, we weren’t able to cover.  We’ve talked about it a 
little bit this year.  Also, for overtime.  Most of the storms were on the weekend.  There 
was just so much snow.  I think he rented a couple of equipment on some occasion.  
Then sand and salt everyone was looking for that.  But as part of the plan, we’re 
suggesting that we take that money and use it to help with the deficit.  The reason it’s a 
motion again is because only you can spend that money.  So, it’s one thing to put it in, 
but then the Board decides how to spend it.  We still need another 160,000.  So, what 
we’re asking you to do is to request that from the Boat Committee to get to that figure 
there to balance our books, so to speak.  

We talked with the City Finance Director, Brian Hall about the plan.  We showed him the 
reasons.  We showed him how we want to balance things.  He supports the plan. And I 
think he’s put it on the Boat Agenda, which is Tuesday.  He’s familiar with it.  He 
understands it.  I also think when we go in front of the Boat Committee, I think this is 
important.  We can say to them, we’ve done everything in our budget to pay for this as I 
just mentioned.  We also cut out our spending way back in April.  Those three things, 
that’s all we could have done.  And we’re still a little short.  So, I think what happened 
this year is very unusual.   

Mr. Gildea:  Making motion.

Ms. Malerba:  Second.    

Mr. Marcucio:  Motion carries.

REQUEST FOR SPECIAL APPROPRIATION

Motion that the Board of Education requests the City of Derby to make a Special 
Appropriation according to section 27 of the City Charter and C.G.S. 10-220 in the 
amount of $160,000 for the unexpected operating expenses adversely impacting 
the 2025-2026 Board of Education Operating Budget.  Passed with a motion made 
by Mr. Jim Gildea and a second by Mr. Dan Foley.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused



Melissa Mongillo Yes
Karla Malerba  Yes
Mr. Gildea:  Making motion.

Mr. Foley:  Second.

Mr. Marcucio:  Any discussion.   Motion carries.  

NON-LAPSING EDUCATION FUND

Mr. Spang:  I think Doc was in attendance.  So, it’s the usual set of rules where a 
legislative body can only set a total amount for a Board of Education.  And the Board of 
Education decides the line items and how to spend it.  So, my understanding is, they 
reset earlier amounts that they had been approved for our operating budget based on 
the new State aid, additional State aid they found they were getting.  It’s kind of 
complicated because the City in the State budget received another $440,000 of, I’ll call 
it new money.  And it was blended into some State formulas that we already get.  But 
there was a provision that said, I’ll summarize, if they want to use some of that money to 
lower the mill rate, they could.  Provided they did certain things with the Board of 
Education budget.  So, my understanding is they lowered the mill rate to more than 
300,000 and increased the school budget.  

Mr. Gildea:  We were going to get $366,000 of that next year.  The Board of Alderman 
took that away, well, they made up the difference.  So, in essence we have $74,000 
more next year than what we anticipated.  And they lowered the mill rate from 38.86 to 
38.84.  But because the Board of Ed got $440,000 more, they’re giving us the State 
money and they’re keeping the City money.  

Dr. Conway:  We’ll come back to you with what we’re using the additional 73,000 for 
once we identify it.  

Mr. Marcucio:  That will go to the finance committee?

Dr. Conway:  Correct.  

Mr. Marcucio:  John is going to be leaving soon.  What’s going to happen when John 
leaves?

Dr. Conway:  Right now, John is working with Brian and David in Brian’s Office, the 
Deputy Finance Director have access to all of our files, all of our accounts, which 
they’ve always had access to, so, they’ll actually be managing those accounts for us.  
John is working with them now to get them up to speed before he departs.  So, my goal 
is so we don’t have one day of those accounts properly.  Brian will be at our meetings to 
give reports in place of John.  

Mr. Marcucio:  And we’ll be paying him?



Dr. Conway:  That is correct.  We’ve already budgeted for a Business Manager.  So, it 
comes from the same line item.  We’ll just work out what that arrangement is and we’ll 
know more once Brian determines how many hours they actually spending on the Board 
of Ed budget on a monthly basis. 

Mr. Marcucio:  Thanks John. 

Motion that the Board of Education authorize the expenditure of $89,500.00 from 
its 2% Non-Lapsing account for unexpected operating expenses adversely 
impacting the 2025-2026 Board of Education Operating Budget.  Passed with a 
motion made by Mr. Jim Gildea and a second by Ms. Melissa Mongillo.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.

Ms. Mongillo:  Second.

Mr. Marcucio:  Motion carries. 

2026-2027 TUITION RATE 

Dr. Conway:  This is our annual setting for the tuition rate for the following school year.  

Motion the Board of Education approve the 2026-2027 Tuition Rate.  Passed with a 
motion made by Mr. Jim Gildea and a second by Mr. Dan Foley.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.

Mr. Foley:  Second.

Mr. Marcucio:  Discussion.



Dr. Conway:  This is the annually the tuition rate should somebody come into district in 
under a policy in which they’d have to pay tuition.  

Mr. Gildea: Did it go up any from last year?  Just curious.

Dr. Conway:  John, do you know.  It went up about 400.  1.79 percent.

Mr. Gildea:  Thank you.  Motion carries. 

2026-2027 HEALTHY FOODS CERTIFICATION 

Dr. Conway:  This is our annual recertification for healthy food certification.  These 
motions have to be read into the record.  If somebody would like to read them.

Mr. Gildea:  I got it.  

Recommended Motion(s):  Pursuant to C.G. S. Section 10-215f, the Derby Public 
Schools certifies that all food items offered for sale to students in the schools 
under its jurisdiction, and not exempted from the Connecticut Nutrition Standards 
published by the Connecticut State Department of Education, will comply with the 
Connecticut Nutrition Standards during the period of July 1, 2026 through June 
30, 2027.  This certification shall include all food offered for sale to students 
separately from reimbursable meals at all times and from all sources, including 
but not limited to school stores, vending machines, school cafeterias, culinary 
programs, and any fundraising activities on school premises sponsored by the 
school or non-school organizations and groups.  Passed with a motion made by 
Mr. Jim Gildea and a second by Mr. Dan Foley. 

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion.

Mr. Foley:  Second.

Mr. Marcucio:  Motion carries.

Recommended Motion(s) #2:  The Derby Public Schools will allow the sale to 
students of food items that do not meet the Connecticut Nutrition Standards and 
beverages not listed in Section 10-221q of the Connecticut General Statutes 



provided that the following conditions are met:  1) the sale is in connection with 
an event occurring after the end of the regular school day or on the weekend; 2) 
the sale is at the location of the event; and 3) the food and beverage items are not 
sold from a vending machine or school store.  An “event” is an occurrence that 
involves more than just a regularly scheduled practice, meeting or extracurricular 
activity.  For example, soccer games, school plays, and interscholastic debates 
are events but soccer practices, play rehearsals, and debate team meetings are 
not.  The “regular school day” is the period from midnight before to 30 minutes 
after the end of the official school day.  “Location” means where the event is 
being held and must be the same place as the food and beverage sales.  Passed 
with a motion made by Mr. Jim Gildea and a second by Mr. Dan Foley.

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Holly Orazietti Yes
Rebecca O’Hara Absent
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes
Mr. Gildea:  Making motion. 

Mr. Foley:  Second.

Mr. Marcucio:  Motion carries.  

Number 15.

Mr. Foley:  I want to know how the Board feels about some kind of procedure or bringing 
it to the policy about when we have a heat wave and it exceeds a certain temperature 
that we have an early dismissal.  As of now, I do not believe that we do have any policy 
or procedure and I would love some feedback from Board members if there are any 
feedback.  

Mr. Gildea:  So, if the school hits a certain temperature, and I know we don’t have a 
policy, I’m all for one do we have a process though.  Like if the schools hit 90, would you 
have a half day?

Dr. Conway:  Yes.  Depending on the heat and the humidity, yes.  We have done that 
where it’s unbearable, we have gone to a half day. 

Ms. Orazietti:  Is there a policy for the snow.  

Dr. Conway:  When it’s impacting the whole building.



Mr. Foley:  Further going over his looking for guidance for a policy for the heat. 

Mr. Marcucio:  I think we should pursue this.

Dr. Conway:  Next week we’re going to be mid-80.  

Mr. Foley: Even if it hits mid-80 outside, it would be 90 inside.  

Ms. Mongillo:   Dr. Conway, I seem to remember and correct me if I’m wrong, was there 
something specific in one of the contracts that we negotiated regarding this?

Dr. Conway:  They requested it.  You’re absolutely right.  But each of the past two 
contracts we negotiated for teacher contracts, it was requested and what we responded 
with is while it has been brought to the Legislature, each session last couple sessions, 
there’s been no action taken.  So, we were going to hold off in taking any action locally 
within a contract not take precedent and wait until the State if they move toward 
anything statutorily.  

Ms. Mongillo:  Okay.  Got it.  So, I would be in favor of a policy.  Is this something that 
should go to the policy committee so that it’s organized and set before it comes to us so 
that we can actually move on it?

Mr. Marcucio:  I would think so, yes.  We do have one school fully air conditioned, that’s 
Irving.  Are we going to send kids home too.  High school is right now 25 percent air 
conditioned.  The air conditioned in the middle school will be in July.  The only school 
that’s not air conditioned is Bradley.  All that should be brought to the policy committee.  

Dr. Conway:  I fully get the heat thing and how it affects different people in different 
ways.  

Mr. Marcucio:  Put it on the agenda for next month.

Dr. Conway:  Yes.

ADJOURN

Motion that the Board of Education adjourn its meeting.  Passed with a motion 
made by Ms. Holly Orazietti and a second by Ms. Karla Malerba. 

Ken Marcucio Yes
Dan Foley Yes
Kim Tovar Excused
Rebecca O’Hara Absent
Holly Orazietti Yes
Jim Gildea Yes
Erica Nuzzo Excused
Melissa Mongillo Yes
Karla Malerba Yes



Ms. Orazietti:  Making motion.

Ms. Malerba:  Second.

Mr. Marcucio:  Motion carries.

Adjourn. 

___________________________ 
Marianne Samokar
Recording Secretary
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Derby Public Schools 
Business Manager’s Report 

      June 25, 2026 
 
 
This financial detail provides operating budget information as of May 31, 2026 as follows: 

 
 

Description 7/1 Budget 5/31 Projected 

Salaries 13,305,079 13,241,689 

Benefits 884,060 868,060 

Professional Services 542,200 542,200 

Property Services 656,644 712,581 

Other Purchased Services 5,359,886 5,436,035 

State Aid Excess Cost -830,369 -689,448 

Supplies 384,017 439,823 

Equipment 94,732 94,732 

Dues and Fees 52,200 52,200 

2% Non-lapsing fund 89,423 
 

Supplemental Appropriation 160,000   

Total 20,697,872 20,697,872 

 
During May the operating budget was increased on two occasions and brought back into 
balance: 
 

1. The June 30, 2025 2% Non-lapsing Reserve was added $89,423. 
2. A Supplemental Appropriation was added $160,000. 

 
Collectively bargained leave plans for teachers and other staff during the month of June and the 
corresponding cost of substitute are being monitored closely after snow days have extended the 
planned school year by four additional days.  Similarly, any additional cost of cooling 
classrooms and other instructional spaces during these extra late June days of classes is not 
yet known.  
 
When the 2026-27 State budget was adopted, a new state aid for education, Supplemental Aid, 
included additional funds for us. On May 14, 2026, the City Aldermen and Alderwomen added 
$73,619 to our 2026-27 previously adopted operating budget adjusting the total to $20,888,067 
from $20,814,448. 
 
When compared to our adjusted 2025-26 budget, the new increase is .91% 
 

2026-27 Budget   $ 20,888,067     
2025-26 Adjusted Budget     20,697,872  
Increase                                                     190,195 
Per Cent Increase        .91%  
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State and federal grants next year are expected to remain largely the same or increase slightly. 

 

 
Special Education 

 
SPED Students Budget YTD 

    
FY25 32 2,971,601 2,762,601 
FY26 23 3,552,087 3,579,578 
Currently 24   
Prorated 4   

 
Excess Cost Budget    830,369  689,748 

 
Motion:  The Board of Education approve the financial report dated June 25, 2026 

as recommended by the Superintendent of Schools. 
 
 
Respectfully submitted, 
John H, Spang, Jr.                                                              6/5/2026 
 

 
 



Derby Food Service
Statement of Activity

May 2026

Accrual Basis  Tuesday, June 16, 2026 02:05 PM GMTZ   1/2

TOTAL

MAY 2026 JUL 1 2025 - MAY 31 2026 (YTD)

Revenue

Income $30.84

Catering Income 3,146.00 24,740.35

Intergovernmental

Government - NSL 83,837.49 708,398.93

Government-Breakfast 37,125.96 301,038.38

Matching Funds 22,623.20

Total for Intergovernmental $120,963.45 $1,032,060.51

Revenue 3,100.70 23,145.43

Revenue-Mealpay 680.86 5,539.89

Total for Income $127,891.01 $1,085,517.02

Uncategorized Income 367.98

Total for Revenue $127,891.01 $1,085,885.00

Cost of Goods Sold

Cost of Goods Sold -$31.86 -$31.86

Beverage Purchases 9,503.88 46,003.58

Food Purchases 68,001.90 500,943.22

Paper Supplies 8,137.78 34,654.39

Purchases 1,296.72 2,019.01

Shipping 181.79

Total for Cost of Goods Sold $86,908.42 $583,770.13

Total for Cost of Goods Sold $86,908.42 $583,770.13

Gross Profit $40,982.59 $502,114.87

Expenditures

Advertising & Marketing 175.00

Bank Charges & Fees 100.00

Computer Expense 1,004.85

Interest Paid -149.30

Laundry and Cleaning 1,269.54 7,486.24

Office Supplies 506.68 743.42

Other Business Expenses 112,495.62

Outside Services 5,925.00

Payroll

Salaries & Wages 51,264.02 472,032.98

Total for Payroll $51,264.02 $472,032.98

Purchases 941.56 14,495.02

Repairs & Maintenance 15,686.51

Total for Expenditures $53,981.80 $629,995.34

Net Operating Revenue -$12,999.21 -$127,880.47



Derby Food Service
Statement of Activity

May 2026

Accrual Basis  Tuesday, June 16, 2026 02:05 PM GMTZ   2/2

TOTAL

MAY 2026 JUL 1 2025 - MAY 31 2026 (YTD)

Other Expenditures

Reconciliation Discrepancies 0.00 0.00

Total for Other Expenditures $0.00 $0.00

Net Other Revenue $0.00 $0.00

Net Revenue -$12,999.21 -$127,880.47



Derby Food Service
Statement of Financial Position

As of May 31, 2026

Accrual Basis  Tuesday, June 16, 2026 02:07 PM GMTZ   1/1

TOTAL

Assets

Current Assets

Bank Accounts

Checking Account 116,832.06

Total for Bank Accounts $116,832.06

Accounts Receivable

Accounts Receivable (A/R) 241,253.97

Total for Accounts Receivable $241,253.97

Other Current Assets

Due From General Fund 0.00

Inventory 3,983.41

Undeposited Funds 144.00

Total for Other Current Assets $4,127.41

Total for Current Assets $362,213.44

Fixed Assets

Fixed Assets $50,975.00

Computer Equipment 8,259.14

Software 7,550.00

Transportation Equipment 15,000.00

Total for Fixed Assets $81,784.14

Total for Fixed Assets $81,784.14

Total for Assets $443,997.58

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 85,853.36

Total for Accounts Payable $85,853.36

Other Current Liabilities

Due to General Fund 0.00

Payroll liabilities 0.00

Total for Other Current Liabilities $0.00

Total for Current Liabilities $85,853.36

Total for Liabilities $85,853.36

Equity

Opening Balance Equity 1.00

Historical Fund Balance 486,023.69

Net Revenue -127,880.47

Total for Equity $358,144.22

Total for Liabilities and Equity $443,997.58
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Derby Middle School Chiller Replacement Project 

June 2026 

The Derby Middle School Chiller Replacement Project is scheduled to begin 

on June 23, 2026. 

Blizzard Mechanical will mobilize on-site and commence work with the 

demolition and removal of the existing chiller unit. Following the demolition 

phase, the contractor will prepare and pour a new concrete equipment pad 

required to support the replacement chiller. 

Trane has advised that the new chiller is expected to ship on June 24, 2026. 

Upon delivery, Blizzard Mechanical will proceed with installation of the 

new unit, including piping connections, electrical coordination, system 

startup, and commissioning activities. 

At this time, the project remains on schedule. The Facilities Department will 

continue to monitor progress closely and coordinate with all project partners 

to ensure timely completion. Additional updates will be provided to the 

Board as major project milestones are achieved and any potential impacts to 

building operations are identified. 

Respectfully submitted, 

Jim Hoffman 

Facilities Director 

Derby Public Schools 

 





 

4919-7151-1984, v. 1 

Establishing a Shared Director of Human Resources Position 

Between the City of Derby and the Derby Board of Education 
 

 
RESOLUTION 

WHEREAS, the City of Derby (“City”) and the Derby Board of Education (“Board”) each 

maintain separate human resources functions; and 

WHEREAS, both bodies have determined that a shared Director of Human Resources 

position will promote operational efficiency, consistency in employment practices, 

compliance with state and federal law, and fiscal responsibility; and 

WHEREAS, the parties desire to establish a governance structure that ensures shared 

authority, transparency, and long-term sustainability across changes in elected or 

appointed leadership; 

NOW, THEREFORE, BE IT RESOLVED as follows: 
 

 
SECTION 1. ESTABLISHMENT OF POSITION 

1.1 There is hereby established the position of Director of Human Resources 

(“Director”), to serve jointly the City and the Board of Education. 

1.2 The Director shall be a full-time position and shall not be eliminated, restructured, or 

converted without compliance with Section 10 of this Resolution. 

 

 
SECTION 2. APPOINTMENT PROCESS 

2.1 The Director shall be selected through a joint search process. 

2.2 A Search Committee shall be established consisting of: 

• Two (2) members appointed by the Mayor 

• Two (2) members appointed by the Board of Alders 

• Three (3) members appointed by the Board of Education 

• The Superintendent of Schools (ex officio) 

• The City’s Chief Administrative Officer or designee (ex officio) 



 

4919-7151-1984, v. 1 

2.3 The Search Committee shall recommend no fewer than two (2) finalists. 

2.4 Appointment of the Director shall require: 

• Majority vote of the Board of Alders; and 

• Majority vote of the Board of Education. 

2.5 No appointment shall be effective unless approved by both bodies. 
 

 
SECTION 3. TERM OF EMPLOYMENT 

3.1 The Director shall serve as an at-will employee.  

 
SECTION 4. REPORTING STRUCTURE 

4.1 The Director shall: 

• Report functionally to the Mayor or designee for purposes of payroll, municipal 

compliance, and city-wide HR coordination. 

• Report functionally to the Superintendent of Schools for all matters pertaining to 

Board of Education personnel. 

4.2 The Director shall owe equal fiduciary and professional duties to both entities. 
 

 
SECTION 5. DUTIES AND AUTHORITY 

5.1 The Director shall be responsible for: 

• Labor relations coordination 

• Collective bargaining support 

• Policy development and compliance 

• Risk management and employment law compliance 
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• Recruitment and retention strategy 

• Employee investigations 

• Administration of benefits and leave compliance 

• Other duties as outlined in the employee agreement  

5.2 Specific delineation of responsibilities between City and Board operations shall be set 

forth in an attached Memorandum of Operational Responsibilities. 

 

 
SECTION 6. PERFORMANCE EVALUATION 

6.1 The Director shall undergo an annual performance evaluation. 

6.2 The evaluation shall be conducted jointly by: 

• The Mayor or designee; and 

• The Superintendent of Schools. 

6.3 A consolidated written evaluation shall be presented to both the Board of Alders and 

the Board of Education. 

 

 
SECTION 7. COMPENSATION AND COST SHARING 

7.1 The Director’s salary and benefits shall be funded as follows: 

• 50% by the City 

• 50 % by the Board of Education 

7.2 Any modification to compensation shall require joint approval of both bodies. 

7.3 Cost allocation shall be reviewed annually during the budget process. 
 

 
SECTION 8. REMOVAL 

8.1 The Director may be removed from the position: 

• Upon majority vote of both the Board of Alders and the Board of Education. 

8.2 In the event of dispute regarding removal, the parties shall engage in mediation prior to 

final action. 
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SECTION 9. DISPUTE RESOLUTION 

9.1 In the event of a governance dispute regarding the Director’s authority, reporting 

structure, or evaluation: 

• The Mayor and Superintendent shall first confer in good faith. 

• If unresolved, the matter shall proceed to non-binding mediation. 

• If still unresolved, the parties may seek binding arbitration pursuant to agreed-upon 

procedures. 

 

 
SECTION 10. WITHDRAWAL OR MODIFICATION 

10.1 This shared services structure shall remain in effect unless terminated if   

• Either party seeking termination provides not less than 180 days written notice. 

10.2 This Resolution shall survive changes in elected or appointed officials. 
 

 
SECTION 11. EFFECTIVE DATE 

This Resolution shall take effect upon approval by both the Board of Alders and the Board 

of Education. 



Derby High School 
AP Seminar Program of Studies Update  
June 25, 2026 

 

CURRENT COURSE (Program of Studies)​
AP SEMINAR​ ​ ​ ​ ​ ​ ​ GRADE 10-12​ ​
1 credit 

Course #22110 
In AP Seminar, students investigate real-world issues from multiple perspectives, gathering and 
analyzing information from various sources in order to develop credible and valid 
evidence-based arguments. Students explore the complexities of one or more themes by 
making connections within, between, and/or among multiple cross-curricular areas and by 
exploring multiple perspectives and lenses (ex:, cultural and social, artistic and philosophical, 
political and historical, environmental, economic, scientific, futuristic, ethical) related to those 
themes. Students consider topics through a variety of lenses and from multiple perspectives, 
many of which are divergent or competing. Analyzing topics through multiple lenses aids in 
interdisciplinary understanding and helps students gain a rich appreciation for the complexity of 
important issues. 

Recommendation 

It is recommended that Derby High School revise the Program of Studies to designate AP 
Seminar as a course that fulfills one English credit requirement beginning with the 2026-2027 
school year. It is currently listed as a Humanities elective. This proposed revision maintains the 
school's commitment to rigorous academics, expands advanced learning opportunities, and 
aligns with College Board guidance to include AP Seminar as an English course and the 
district's existing practice of recognizing Advanced Placement coursework as satisfying English 
graduation requirements. 

This proposal is also consistent with Connecticut's graduation requirements and the state's 
intent to provide students with flexible pathways to demonstrate mastery and meet graduation 
expectations. Connecticut General Statutes §10-221a require students to earn nine credits in 
the Humanities, including civics and the arts, rather than prescribing specific courses. The 
state's graduation framework was intentionally designed to provide districts with flexibility in how 
students satisfy these requirements while promoting college and career readiness and 
personalized pathways  

This proposal mirrors Derby High School's existing practice of allowing AP English Language 
and Composition and AP English Literature and Composition to fulfill English graduation 
requirements of English I, II, III, and IV.  It expands opportunities for students while maintaining 
high expectations and supporting the state's vision that students graduate prepared for college, 
career, and civic life.  

 



AP Capstone Diploma and AP Research Certificate (Additional Benefits) The addition of 
AP Seminar as a course that fulfills the Derby High School English requirement represents the 
first step in developing a comprehensive AP Capstone™ pathway at Derby High School. AP 
Seminar is an Advanced Placement course with no prerequisites, making it accessible to a 
broad range of students and providing an entry point into rigorous, college-level learning. 
Through inquiry-based learning, students develop critical thinking, analytical writing, 
collaboration, presentation, and academic research skills that are transferable across all 
disciplines. 

To continue this progression, Derby High School plans to introduce AP Research during the 
2027-2028 school year. In preparation, a teacher is participating in College Board AP Research 
training during the summer of 2026. The addition of AP Research will allow Derby High School 
to offer the complete AP Capstone Diploma program. Students who successfully complete AP 
Seminar, AP Research, and four additional AP courses and exams earn the prestigious AP 
Capstone Diploma, a distinction recognized by colleges and universities worldwide. Students 
who complete AP Seminar and AP Research earn the AP Seminar and Research Certificate 

AP Seminar Assessment: The AP Seminar assessment has three parts: two performance 
tasks—which you’ll complete over the course of the year and submit online for scoring through 
the AP Digital Portfolio—and the end-of-course AP Exam. The end-of-course exam is a fully 
digital exam in the Bluebook testing app and all responses are automatically submitted at the 
end of the exam. The three parts of the assessment measure your proficiency in the course 
skills, and all contribute to your final AP score on a scale of 1–5.  

References 

College Board. AP Seminar – AP Students. 
https://apstudents.collegeboard.org/courses/ap-seminar 

College Board. AP Seminar Course Overview – AP Central. 
https://apcentral.collegeboard.org/courses/ap-seminar 

College Board. English 10: AP Seminar. 
https://apcentral.collegeboard.org/courses/ap-seminar/english-10 

College Board. Getting Started with English 10: AP Seminar. 
https://apcentral.collegeboard.org/courses/ap-seminar/english-10/getting-started 

College Board. AP Seminar Assessment. 
https://apstudents.collegeboard.org/courses/ap-seminar/assessment 

 

https://apstudents.collegeboard.org/courses/ap-seminar
https://apstudents.collegeboard.org/courses/ap-seminar
https://apcentral.collegeboard.org/courses/ap-seminar
https://apcentral.collegeboard.org/courses/ap-seminar
https://apcentral.collegeboard.org/courses/ap-seminar/english-10
https://apcentral.collegeboard.org/courses/ap-seminar/english-10
https://apcentral.collegeboard.org/courses/ap-seminar/english-10/getting-started?utm_source=chatgpt.com
https://apcentral.collegeboard.org/courses/ap-seminar/english-10/getting-started?utm_source=chatgpt.com
https://apstudents.collegeboard.org/courses/ap-seminar/assessment
https://apstudents.collegeboard.org/courses/ap-seminar/assessment
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An optional policy to consider. This updated model policy 

incorporates the 2025 updated statutes and anticipates the need to 

Transition to Phone-Free Schools and stricter age verification requirements. 

Instruction 

Internet/Computer Networks Use 

Online Social Networking 

I. Philosophy and Purpose 

The Internet and electronic communications have vast potential to support curriculum and 

student learning, and prepare students to become responsible digital citizens. The  

  Board of Education (Board) believes that they should be 

used in schools as a learning resource, both to develop student skills and to provide ongoing 

professional development for staff. Accordingly, Tthe District shall provide access to 

digital resources primarily for instructional purposes – defined as activities directly aligned 

with curriculum, research, or career development. 

 

The   Board of Education further recognizes that the Internet 

and electronic communications include social media, and that while social media can 

enhance learning, its unregulated use contributes to social media addiction, mental health 

risks, and significant instructional distraction. The District shall provide access to digital 

resources primarily for instructional purposes – defined as activities directly aligned with 

curriculum, research, or career development. 

II. Restriction on Personal Devices (Anticipating Adoption of Statewide Ban) 

To ensure a distraction-free learning environment and curb social media addiction, the 

following restrictions apply during the school day: 

 Access Restriction: Students are prohibited from accessing personal social media 

accounts via District-provided internet, technology, and devices, or personal 

“wireless communication devices”technology and devices during instructional 

timethe school day or school-sponsored activities. 

 Storage Mandate: All personal wireless technology and devices must be powered 

off and stored in a (locker/designated classroom area) during the school day, unless 

explicitly authorized for a specific instructional activity or required by a student’s 

IEP or Section 504 plan. 

 Emergency Protocol: The District shall maintain a secondary communication 

protocol for parents to contact students in the event of an emergency, bypassing the 

need for personal social media or cell phone access. 

III. Privacy and Mental Health Protections 

In accordance with Connecticut’s 2025-26 digital safety standards, all platforms and 

“social” tools utilized by the District shall meet the following requirements: 

 Default Privacy Standards: Any platform approved for student use must default to 

the highest privacy settings, specifically disabling unsolicited direct messaging 

from non-commercial adults. 

 Prohibition of Addictive Design: The District shall not require or encourage the use 

of any social media platform that utilizes “addictive features” – such as infinite 

Commented [KM1]: Note: The relevant legislation 

proposed during the 2026 legislative session did not pass as 

of the adjournment of the session on May 6, 2026. 
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scrolls or engagement-based recommendation algorithms – without a prior Data 

Protection Assessment and explicit parental consent. 
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Instruction 

Internet/Computer Networks Use 

Online Social Networking 

III. Privacy and Mental Health Protections (continued) 

 Educational LMS Exemption: Secure Learning Management Systems (e.g., Google 

Classroom, Canvas) are exempt from these prohibitions provided they are managed 

by District personnel and do not contain public-facing social networking features. 

IV. Data Privacy and Third-Party Tools 

Any third-party social or digital tool that captures student-generated content must be vetted 

through the Connecticut Educational Software Hub. Providers must sign the Connecticut 

Student Privacy Pledge and confirm that no student data will be used for targeted 

advertising or to build “behavioral profiles” for non-educational purposes. 

V. Reporting and “Online Safety Centers” 

The District shall provide annual training to students and staff on utilizing platform-

specific Online Safety Centers to report: 

 Cyberbullying and harassment 

 Unauthorized disclosure of personal information 

 Attempts by “unconnected” adults to initiate contact 

Among the uses of District-provided internet, technology, and devices at any time, or 

personal technology and devices during the school day or school-sponsored activities that 

are considered irresponsible, and which may constitute a violation of this policy, include 

but are not limited to the following: 

1. Uses that violate the law or encourage others to violate the law. This includes the 

transmittal of offensive or harassing messages harassment; offering for sale or use 

any substance the possession or use of which is prohibited by District policy; 

viewing, transmitting, or downloading pornographic materials or materials that 

encourage others to violate the law; intruding into the networks or computers of 

others; and downloading or transmitting confidential, trade secret information, or 

copyrighted materials. 

2. Uses that cause harm or threaten to cause harm to others or damage to their 

property. This includes threats of violence; cyberbullying, including electronic 

harassment that creates a hostile school environment for the targeted individual; 

defamation (harming another’s reputation by lies); defamation (harming another’s 

reputation by lies); acts of intimidation; employment of another’s password or 

some other user identifier that misleads message recipients into believing that 

someone else is communicating or otherwise using his/her access to the network or 

the Internet (i.e., impersonation of another person); uploading a worm, virus, 

“trojan horse,” “time bomb” or other harmful form of programming or vandalism; 

participation in “hacking” activities or any form of unauthorized access to other 

computers, networks, or information systems. 

3. Uses that jeopardize the security of student access and of the computer network or 

other networks on the Internet. For example, disclosing or sharing personal 
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passwords with others, or impersonating another user. 

3.4. Use of AI-generated content, deepfakes, or anonymized accounts to target others. 

4.5. Uses that are commercial transactions. Students and other users are not permitted 

to sell or buy anything over the Internet using District-provided internet, 

technology, and devices at any time, or personal technology and devices during the 

school day or school-sponsored activities. Private information shall not be shared. 

The foregoing uses may also constitute a violation of this policy while using personal technology 

and devices outside the school day and school-sponsored activities if the use is disruptive of the 

educational process or endangers persons or property in accord with Section VI of this policy. 

Anything set forth in this policy regarding technology and device use during the school day applies 

equally to students participating in virtual or remote learning environments and for conduct 

occurring within District-hosted virtual learning platforms. 
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Instruction 

Internet/Computer Networks Use 

Online Social Networking (continued) 

The District shall not be responsible for information/comments posted by students on social 

media websites when the student is not engaged in District activities and not using District 

equipment. 

The District reserves the right to monitor, inspect, copy, review, and store, at any time and 

without prior notice, all usage of the District’s computer network and Internet access, as 

well as all information transmitted or received in connection with such usage. All such 

information files shall be and remain the property of the School District, and no user shall 

have any expectation of privacy regarding such materials. 

VI. Personal Technology and Device Use Outside the School Day or Off-Campus 

The Board may impose disciplinary consequences for use of personal technology and 

devices outside the school day or that occurs off-campus when such activity is seriously 

disruptive of the educational process or endangers persons or property. Among the uses of 

personal technology and devices outside the school day or off-campus which may constitute 

a violation of this policy and be subject to discipline include, but are not limited to, the 

following: 

1. Uses that violate the law or encourage others to violate the law. This includes 

harassment; offering for sale or use any substance the possession or use of 

which is prohibited by District policy; viewing, transmitting, or downloading 

pornographic materials or materials that encourage others to violate the law; 

intruding into the networks or computers of others; and downloading or 

transmitting confidential, trade secret information, or copyrighted materials. 

2. Uses that cause harm or threaten to cause harm to others or damage to their 

property. This includes threats of violence; cyberbullying, including electronic 

harassment that creates a hostile school environment for the targeted individual; 

defamation (harming another’s reputation by lies); acts of intimidation; 

employment of another’s password or some other user identifier that misleads 

message recipients into believing that someone else is communicating or 

otherwise using his/her access to the network or the Internet (i.e., impersonation 

of another person); uploading a worm, virus, “trojan horse,” “time bomb” or 

other harmful form of programming or vandalism; participation in “hacking” 

activities or any form of unauthorized access to other computers, networks, or 

information systems. 

3. Uses that jeopardize the security of student access and of the computer network 

or other networks on the Internet. For example, disclosing or sharing personal 

passwords with others, or impersonating another user. 

4. Use of AI-generated content, deepfakes, or anonymized accounts to target 

others. 

This policy shall be interpreted consistent with applicable law, and therefore, does not 

purport to regulate all student speech outside of the school day. The District acknowledges 

that students retain certain First Amendment protections outside the school environment 

and that parents/guardians bear primary responsibility for supervising their children’s off-



P6141.326(c) 
 

campus conduct. 

 

(cf. 5114 – Suspension and Expulsion/Due Process) 

(cf. 5131.8 – Off School Grounds Misconduct) 

(cf. 5131.81 – Electronic Devices) 

(cf. 5131.911 – Connecticut School Climate Policy) 

(cf. 5131.913 – Cyberbullying) 

(cf. 5131.42 – Virtual/Remote Learning Code of Conduct) 

(cf. 6141.321 – Computer Responsible Use PolicyTelecommunications/Internet: Acceptable Use)  

(cf. 6141.323 – Internet Acceptable Use: Filtering) 

(cf. 6141.3291 – One-to-One Device Program) 

Legal Reference:    Connecticut General Statutes 

1191-210(b)(11) Access to public records. Exempt records. 

10-15b Access of parent or guardians to student's records. 

Inspection and subpoena of school or student records. 

10-233a to 10-233f (Student discipline). 

10-234-aa to 10-234dd Definitions. Duties re unauthorized or acquisition 

of student data.(Student Data Privacy Act). 

11-8a Retention, destruction and transfer of documents. Centralized microcopying 

services. 

11-8b Transfer or disposal of public records. State Library Board to adopt 

regulations. 

46b-56 (e)(g) Access to Rrecords of Minors.minor child by noncustodial parent. 

Federal  

Family Educational Rights and Privacy Act of 1974 (section 438 of the 

General Education Provisions Act, as amended, added by section 513 of PL 

93568, codified at 20 U.S.C. 1232g.) (FERPA). 

Dept. of Education. 34 CFR. Part 99 (May 9, 1980 45 FR 30802) regs. 

implementing FERPA enacted as part of 438 of General Education 

Provisions Act (20 U.S.C. 1232g) parent and student privacy and other 

rights with respect to educational records, as amended 11/21/96. 

Children's Internet Protection Act of 2000 (HR 4577, P.L.106554)(CIPA) 

Communications Act of 1934, as amended (47 U.S.C. 254[h],[I]) 

Elementary and Secondary Education Act of 1965, as amended (20 U.S.C. 

6801 et seq., Part F) 

Public Law 94-553, The Copyright Act of 1976, 17 U.S.C. 101 et. seq. 

Reno v. ACLU, 521 U.S. 844 (1997) 

Ginsberg v. New York, 390 U.S. 629, at 642, n.10 (1968) 

Board of Education v. Pico, 457 U.S. 868 (1988) 

Hazelwood School District v. Kuhlmeier, 484 U.S. 620, 267 (1988) 

Mahanoy Area School District v. B.L., 594 U.S. 180 (2021)[C3.1] 

Wisniewski v. Bd. of Educ., 494 F.3d 34 (2d Cir. 2007) 

Doninger v. Niehoff, 642 F.3d 334 (2d Cir. 2011) 

Public Act 24-141, An Act Concerning Social Media Platforms and 

Minors 

Public Act 25-113, An Act Concerning Broadband Internet, Gaming, Social 

Media, Online Services and Consumer Contracts 
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I. Philosophy and Purpose 

The Internet and electronic communications have vast potential to support curriculum and 

student learning and prepare students to become responsible digital citizens. The Derby 

Board of Education (Board) believes that they should be used in schools as a learning 

resource, both to develop student skills and to provide ongoing professional development 

for staff. Accordingly, Derby Public Schools (District) shall provide access to digital 

resources primarily for instructional purposes – defined as activities directly aligned with 

curriculum, research, or career development. 

 

The Board further recognizes that the Internet and electronic communications include 

social media, and that while social media can enhance learning, its unregulated use 

contributes to social media addiction, mental health risks, and significant instructional 

distraction.  

II. Restriction on Personal Devices 

To ensure a distraction-free learning environment and curb social media addiction, the 

following restrictions apply during the school day: 

 Access Restriction: Students are prohibited from accessing personal social media 

accounts via District-provided internet, technology, and devices, or personal 

technology and devices during the school day or school-sponsored activities. 

 Possession / Storage Mandates: All personal technology and devices, when 

permitted to be brought on school grounds, must be powered off and stored in a 

locker or designated classroom area during the school day, unless explicitly 

authorized for a specific instructional activity or required by a student’s IEP or 

Section 504 plan. 

 Emergency Protocol: The District shall maintain a secondary communication 

protocol for parents to contact students in the event of an emergency, bypassing the 

need for personal social media or cell phone access. 

III. Privacy and Mental Health Protections 

In accordance with Connecticut’s 2025-26 digital safety standards, all platforms and 

“social” tools utilized by the District shall meet the following requirements: 

 Default Privacy Standards: Any platform approved for student use must default to 

the highest privacy settings, specifically disabling unsolicited direct messaging 

from non-commercial adults. 

 Prohibition of Addictive Design: The District shall not require or encourage the use 

of any social media platform that utilizes “addictive features” – such as infinite 

scrolls or engagement-based recommendation algorithms – without a prior Data 

Protection Assessment and explicit parental consent. 
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 Educational LMS Exemption: Secure Learning Management Systems (e.g., Google 

Classroom, Canvas) are exempt from these prohibitions provided they are managed 

by District personnel and do not contain public-facing social networking features. 

IV. Data Privacy and Third-Party Tools 

Any third-party social or digital tool that captures student-generated content must be vetted 

through the Connecticut Educational Software Hub. Providers must sign the Connecticut 

Student Privacy Pledge and confirm that no student data will be used for targeted 

advertising or to build “behavioral profiles” for non-educational purposes. 

V. Reporting and “Online Safety Centers” 

The District shall provide annual training to students and staff on utilizing platform-

specific Online Safety Centers to report: 

 Cyberbullying and harassment 

 Unauthorized disclosure of personal information 

 Attempts by “unconnected” adults to initiate contact 

Among the uses of District-provided internet, technology, and devices at any time, or 

personal technology and devices during the school day or school-sponsored activities that 

are considered irresponsible, and which may constitute a violation of this policy, include 

but are not limited to the following: 

1. Uses that violate the law or encourage others to violate the law. This includes 

harassment; offering for sale or use any substance the possession or use of which is 

prohibited by District policy; viewing, transmitting, or downloading pornographic 

materials or materials that encourage others to violate the law; intruding into the 

networks or computers of others; and downloading or transmitting confidential, 

trade secret information, or copyrighted materials. 

2. Uses that cause harm or threaten to cause harm to others or damage to their 

property. This includes threats of violence; cyberbullying, including electronic 

harassment that creates a hostile school environment for the targeted individual; 

defamation (harming another’s reputation by lies); acts of intimidation; 

employment of another’s password or some other user identifier that misleads 

message recipients into believing that someone else is communicating or otherwise 

using his/her access to the network or the Internet (i.e., impersonation of another 

person); uploading a worm, virus, “trojan horse,” “time bomb” or other harmful 

form of programming or vandalism; participation in “hacking” activities or any 

form of unauthorized access to other computers, networks, or information systems. 

3. Uses that jeopardize the security of student access and of the computer network or 

other networks on the Internet. For example, disclosing or sharing personal 

passwords with others, or impersonating another user. 

4. Use of AI-generated content, deepfakes, or anonymized accounts to target others. 
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5. Uses that are commercial transactions. Students and other users are not permitted 

to sell or buy anything over the Internet using District-provided internet, 

technology, and devices at any time, or personal technology and devices during the 

school day or school-sponsored activities. Private information shall not be shared. 

The foregoing uses may also constitute a violation of this policy while using personal 

technology and devices outside the school day and school-sponsored activities if the use is 

disruptive of the educational process or endangers persons or property in accord with 

Section VI of this policy. Anything set forth in this policy regarding technology and device 

use during the school day applies equally to students participating in virtual or remote 

learning environments and for conduct occurring within District-hosted virtual learning 

platforms. 

The District shall not be responsible for information/comments posted by students on social 

media websites. 

The District reserves the right to monitor, inspect, copy, review, and store, at any time and 

without prior notice, all usage of the District’s computer network and Internet access, as 

well as all information transmitted or received in connection with such usage. All such 

information files shall be and remain the property of the District, and no user shall have 

any expectation of privacy regarding such materials. 

VI. Personal Technology and Device Use Outside the School Day or Off-Campus 

The Board may impose disciplinary consequences for use of personal technology and 

devices outside the school day or that occurs off-campus when such activity is seriously 

disruptive of the educational process or endangers persons or property. Among the uses of 

personal technology and devices outside the school day or off-campus which may constitute 

a violation of this policy and be subject to discipline include, but are not limited to, the 

following: 

1. Uses that violate the law or encourage others to violate the law. This includes 

harassment; offering for sale or use any substance the possession or use of 

which is prohibited by District policy; viewing, transmitting, or downloading 

pornographic materials or materials that encourage others to violate the law; 

intruding into the networks or computers of others; and downloading or 

transmitting confidential, trade secret information, or copyrighted materials. 

2. Uses that cause harm or threaten to cause harm to others or damage to their 

property. This includes threats of violence; cyberbullying, including electronic 

harassment that creates a hostile school environment for the targeted individual; 

defamation (harming another’s reputation by lies); acts of intimidation; 

employment of another’s password or some other user identifier that misleads 

message recipients into believing that someone else is communicating or 

otherwise using his/her access to the network or the Internet (i.e., impersonation 

of another person); uploading a worm, virus, “trojan horse,” “time bomb” or 

other harmful form of programming or vandalism; participation in “hacking” 
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activities or any form of unauthorized access to other computers, networks, or 

information systems. 

3. Uses that jeopardize the security of student access and of the computer network 

or other networks on the Internet. For example, disclosing or sharing personal 

passwords with others, or impersonating another user. 

4. Use of AI-generated content, deepfakes, or anonymized accounts to target 

others. 

This policy shall be interpreted consistent with applicable law, and therefore, does not 

purport to regulate all student speech outside of the school day. The District acknowledges 

that students retain certain First Amendment protections outside the school environment 

and that parents/guardians bear primary responsibility for supervising their children’s off-

campus conduct. 

 

(cf. 5114 – Suspension and Expulsion/Due Process) 

(cf. 5131.8 – Off School Grounds Misconduct) 

(cf. 5131.81 – Electronic Devices) 

(cf. 5131.911 – Connecticut School Climate Policy) 

(cf. 5131.913 – Cyberbullying) 

(cf. 5131.42 – Virtual/Remote Learning Code of Conduct) 

(cf. 6141.321 – Telecommunications/Internet: Acceptable Use)  

(cf. 6141.323 – Internet Acceptable Use: Filtering) 

(cf. 6141.3291 – One-to-One Device Program) 

Legal Reference:    Connecticut General Statutes 

1-210(b)(11) Access to public records. Exempt records. 10-

15b Access of parent or guardian to student's records. 

Inspection and subpoena of school or student records. 

10-233a to 10-233f (Student discipline). 

10-234-aa to 10-234dd (Student Data Privacy Act). 

11-8a Retention, destruction and transfer of documents. Centralized microcopying 

services. 

11-8b Transfer or disposal of public records. State Library Board to adopt 

regulations. 

46b-56(g) Access to records of minor child by noncustodial parent. 

Federal  

Family Educational Rights and Privacy Act of 1974 (section 438 of the 

General Education Provisions Act, as amended, added by section 513 of PL 

93568, codified at 20 U.S.C. 1232g.) (FERPA). 
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Dept. of Education. 34 CFR Part 99 (May 9, 1980 45 FR 30802) regs. 

implementing FERPA enacted as part of 438 of General Education 

Provisions Act (20 U.S.C. 1232g) parent and student privacy and other 

rights with respect to educational records, as amended 11/21/96. 

Children's Internet Protection Act of 2000 (HR 4577, P.L.106554)(CIPA) 

Communications Act of 1934, as amended (47 U.S.C. 254[h],[I]) 

Elementary and Secondary Education Act of 1965, as amended (20 U.S.C. 

6801 et seq., Part F) 

Public Law 94-553, The Copyright Act of 1976, 17 U.S.C. 101 et. seq. 

Reno v. ACLU, 521 U.S. 844 (1997) 

Ginsberg v. New York, 390 U.S. 629, at 642, n.10 (1968) 

Board of Education v. Pico, 457 U.S. 868 (1988) 

Hazelwood School District v. Kuhlmeier, 484 U.S. 620 (1988) 

Mahanoy Area School District v. B.L., 594 U.S. 180 (2021)[C3.1] 

Wisniewski v. Bd. of Educ., 494 F.3d 34 (2d Cir. 2007) 

Doninger v. Niehoff, 642 F.3d 334 (2d Cir. 2011) 

 

Public Act 25-113, An Act Concerning Broadband Internet, Gaming, Social 

Media, Online Services and Consumer Contracts 
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Grade LRU Bradley Irving DMS DHS RAISE TOTALS

PreK 69 69

Kdg. 46 42 88

1 34 48 82

2 40 58 98

3 38 37 75

4 44 72 116

5 49 48 97

6 79 79

7 108 108

8 101 101

9 68 6 74

10 78 2 80

11 83 4 87

12 71 1 72

Totals 69 251 305 288 300 13 1226

Count as of 6/09/2026

DERBY PUBLIC SCHOOLS

ENROLLMENT REPORT

6/25/2026

JENNIFER DESROCHES
Received
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