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Finance Dept. Monthly Update - October 2026 

October focus: FY 2025-26 audit completion, Board of Education budget stabilization, grant 

administration, payroll compliance, and major procurement initiatives 

Core Finance Operations 

 Processed purchase order approvals, accounts payable, bank reconciliations, payroll, and journal

entries for the City and Board of Education FY 2026-27 operations/grants.

 Continued detailed budget-to-actual and forecast reviews for Board of Education operating and grant

accounts, including recurring central-office budget meetings and follow-up with school administrators.

Audit, Year-End Close, and Fiscal Oversight 

 Advanced the FY 2025-26 City and Board of Education audits by uploading General Fund information

and supporting schedules and responding to requests for cash disbursement, payroll, school-level

expenditure, and subsequent-period testing.

 Received confirmation that Derby was not required to attend the November 18 Municipal Finance

Advisory Commission meeting, reflecting continued progress toward completing the FY 2026 audit

and transitioning out of formal oversight.

Board of Education Financial Management and Budget Analysis 

 Completed and presented updated Board of Education financial reporting and analysis addressing the

projected salary funding variance across operating and grant-funded positions.

 Performed a line-by-line review of operating and grant budgets, evaluated staffing and discretionary

spending, and identified reductions and available grant resources to address the projected funding

gap while protecting classroom services.

 Strengthened the budget process by integrating operating and grant-funded expenditure into a

consolidated view of total district spending, staffing commitments, and available funding sources.

Grant Administration and State Reporting 

 Reviewed and finalized multiple FY 2026-27 grant submissions in eGMS, confirmed the required

Program Details and Budget components, and coordinated with CSDE regarding application status

and any potential revisions.

 Continued reconciliation of education grant budgets and expenditures within eGMS and the

accounting system, including review of salary allocations, available balances, and allowable funding

sources.
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Strategic Projects and Other Initiatives 

 Launched implementation planning with Safe Fleet/SEON for the school bus stop-arm violation 

enforcement program, including project scope, deliverables, roles, milestones, training, go-live 

planning, and operational dependencies. 

 Reviewed E-Rate consulting proposals and program requirements, including competitive bidding 

support, Category 1 and Category 2 planning, funding tracking, compliance, invoicing, and long-term 

records retention. 

 Supported City and school procurement, capital, technology, and contract initiatives, including 

elevator modernization planning, network and equipment needs, vendor coordination, insurance 

schedules, and statement-of-work review. 

 Continued work on shared services governance and operating responsibilities to improve 

coordination, accountability, efficiency, and long-term financial sustainability across the City and 

Board of Education. 

 Reviewed Paycor year-end reporting for qualified overtime and worked with Paycor support to 

validate the treatment of regular overtime and double-time earnings for 2026 W-2 reporting. 

 



Derby Public Schools 
Facilities Update 
Board of Education Report — November 2026​
Updated: November 4, 2026 

 

1. Derby High School – 90-Minute Fire-Rated Doors 

Status: Doors Received – Installation Pending Scheduling​
Contractor: Tim Lydon​
Supplier: Kamco​
Last Updated: November 4, 2026 

Three sets of 90-minute fire-rated double doors were ordered through Kamco on August 24, 
2026. 

The doors are now ready for installation. The contractor is expected to provide a confirmed 
installation schedule by November 6, 2026. 

2. Derby High School – Volleyball Floor Sleeves and Additional Net System 

Status: Installation Scheduling and Equipment Procurement​
Contractor: Jay-Pro 

Plans are underway to install two additional volleyball floor sleeves in the Derby High School 
gymnasium and purchase a second volleyball net system. 

These improvements will allow the gymnasium to be divided into two volleyball courts, 
increasing practice capacity and improving scheduling flexibility for the athletic program. 

Funding: This project is supported by a grant awarded to a current Derby High School senior. 

3. Derby Middle School – Gymnasium Floor Water Damage 

Status: Completed – Gymnasium Returned to Service​
Contractor: New England Overland Floor​
Insurance Claim: Approved October 7, 2026​
Completion Date: October 26, 2026 

Repairs associated with the gymnasium floor water damage were completed on October 26, 
2026. 

The gymnasium has been returned to normal use, and the facility is fully operational. 



4. Derby Middle School – Roadside Electronic Sign 

Status: Out to Bid​
Incident Date: August 8–9, 2026​
Last Updated: November 3, 2026​
Bid Deadline: November 9, 2026, at 2:00 PM 

The roadside electronic sign project is currently out to bid. 

Contractor quotations are due by 2:00 PM on November 9, 2026. Submitted proposals will be 
reviewed following the bid deadline to determine the next steps. 

5. Bradley School – Fire Sprinkler System 

Status: Inspection and Corrective Work Scheduled​
Contractor: CFP​
Estimated Cost: Less than $2,500​
Scheduled Service Date: November 10, 2026 

Inspection deficiencies were identified within the building's fire sprinkler system. 

A purchase order has been issued to CFP for the required five-year inspection and testing. 

Repairs to the sprinkler system's motor gong will be performed on a time-and-materials basis, 
utilizing rates established under the current service agreement. 

Inspection, testing, and corrective repairs are scheduled for November 10, 2026. 

 

6. Capital Expenditure Updates 
Approved Capital Expenditures – FY 2026–2027 

A. Facilities Plow Truck 

Approved Budget: $60,000​
Status: Procurement Approval Pending 

A bid proposal for the replacement facilities plow truck has been submitted for approval. 

Pricing is based on the State of Connecticut's established purchasing contract. 

B. Derby High School – PTAC Unit Replacement 

Approved Budget: $90,000​
Status: Procurement – Final Quotation Pending 



The district is moving forward with the procurement of 35 replacement PTAC (Packaged 
Terminal Air Conditioner) units for Derby High School classrooms. 

The proposed units are 17,000 BTU heat pump systems equipped with supplemental electric 
backup heat. 

Quotations have been received from: 

●​ HD Supply 
●​ Shelton WinSupply 

An additional quotation is pending from R.E. Michel Supply. 

All quotations are being obtained using municipal purchasing pricing. Final pricing will be 
reviewed prior to proceeding with procurement. 

C. Irving School – Main Sewer Lateral Rehabilitation 

Approved Budget: $25,000​
Status: Scheduled for Winter Break​
Contractor: Roto-Rooter 

The project involves installing a liner within the existing main clay sewer lateral to rehabilitate 
the drainage system and extend its service life. 

Work is scheduled for the district's winter break to minimize disruption to school operations. 

The installation will require approximately two days without plumbing usage. Scheduling the 
project during winter recess will allow the work to be completed without impacting normal 
building occupancy. 
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